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Unit 8 – Dealing with Emergencies
Welcome to your Trail Mountain Bike Leader Resource.  This resource is designed to aid your role as an excellent CTC mountain bike leader now and in the future.  You should find that you need to refer to it regularly even when leading often, as its content is entirely applicable to your circumstances.

This resource is made up of several individual sections, which this is a section of part 3:

1. Information on the Trail Mountain Bike Leader Award, how this fits within the National Mountain Bike Leader Award Scheme and the National Mountain Bike Skill Awards.

2. CTC products and services and how these improve and enable the environment for all cyclists and mountain biking.
3. Best practice information and principles for each section of the Trail Leader Award Scheme.  These sections are presented in the same unit order as the qualification itself.
4. Your Logbook for the recording of future personal and leading rides that you undertake, and ensuring your CPD is recorded

5. Pro-formas and exemplar forms for you to use in applying CTC’s best practice in documenting your methods.

All sections are available separately as downloads from Trail Leader Resource page.
CTC

CTC, the national cycling charity administers and provides the National Mountain Bike Leader Award Scheme as a National Governing Organisation.  Its purposes in doing this are to enable best practice in activity provision and accessibility to help engage millions of people in mountain biking and cycling.

At CTC:

1. We protect cyclists

2. We inspire people to cycle

3. We promote cycling

4. We operate a highly effective organisation

CTC provide a wide range of services to assist Mountain Bike Leaders both in their role as leaders and as individuals. More information about CTC is available in the CTC support and services downloadable documents and at www.ctc.org.uk.
Section 3 - Best Practice Guide

This section is made up of all the units that comprise the Trail Leader Award qualification and is a guide to implementing best practice in these core areas. Each section covers all aspects of how to plan and deliver led rides safely to a high level of competence. You should refer to this section regularly as its content is of key importance to keeping you at the appropriate standard for mountain bike leading. It can also be used as a tool to outline essential aspects of mountain bike practice and safety to the individuals you are working with.

Each unit covers a select area of importance with sub sections underlining the key points that fall under that heading. The units are ordered as follows:
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Unit

Title






Unit 1:  
Ride preparation
Unit 2:  
Riding ability 
Unit 3:  
Instruct others riding skills
Unit 4:

Trailside maintenance 
Unit 5:

Navigation
Unit 6:  
Pre-ride checks
Unit 7: 
Leading groups
Unit 8:  
Dealing with emergencies
Unit 9:  
Environment

Unit 10:  
Ending the ride
Each unit can be downloaded from the Trail Leader Award Resource page.
Unit 8:  Dealing with emergencies
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Incidents and emergencies happen. If we plan for them, and set up preventative measures they will happen less, and usually be of lower consequences but they still occur. To a certain extent that is the very definition of an emergency.  Therefore we need to go through processes of planning what we actually do during them, which is why you will have had several emergency scenarios for you and other delegates to learn from during your CTC Trail Leader course.

You will also have an outline protocol for dealing with an emergency either through your place of work, or your own generation via the exemplar given in the Proforma Section (Section 4 at your Trail Leader Resource page).

Minor Incidents

Minor incidents can be anything from an injury to a puncture, a wrong turn or the weather starting to deteriorate.  Most incidents are relatively minor and might at worst, result in an injury to one person.

Major Incidents

Major emergencies are often a result of a series of minor situations, circumstances and incidents. The processes you use as a Trail Leader should prevent a major emergency as you are sufficiently aware of what might go wrong, and how to identify these, then intervention techniques in, as a minimum, preventing any worsening.

Managing incidents

Therefore, considering an incident whether minor or major, there are three simple steps to follow:

1. Ensure your own safety. If something happens to you, then the rest of the group are in a far worse situation. Therefore, stop and think. Consider the whole situation and follow this protocol before jumping in yourself.  Do not put yourself in any danger.
2. Protect other people. Make sure no immediate subsequent incidents are going to happen. Get your group to safety; ensure there is no danger to others (e.g. make sure no-one is going to appear from round that blind bend to ride into the casualty).
3. Attend to the casualty. The casualty is used in the loosest sense here, as it could simply be a group member who at the bottom of the hill has mashed their gears, or it could be something more serious.

Emergency plans
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Though incidents may happen quickly, producing a quick emergency plan is unlikely to produce a quick solution. The best plans are thought through thoroughly and this is likely to take time. Remember that (unless your leading capacities are particularly poor) you shouldn’t be dealing with incidents very regularly, combined with the specific nature of the circumstance your evaluation will be a one off.

Your plan should include:

· An aim. It is to return the whole group, cut short the ride, or get information to the emergency services?

· Can you self evacuate, or do you require external assistance?
· If the former, can you gain assistance through your base contact (e.g. other people at your outdoor centre)?  If the latter, where can you get hold of emergency services (shout for help; use mobile phone; send a party to reach a contact point)?

· What equipment do you and your group members have with you?

· An approximate timescale for external assistance to arrive (and take over) or for completion through self evacuation.

· How to maintain the morale, warmth and protection of all involved.

· How and to whom any monitoring needed, takes place; the casualty, the rest of the group; yourself.

Equipment
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As a group of mountain bikers you will have a variety of equipment designed for one thing that may be also used in a multitude of ways.  Inner tubes for example make great slings and splint ties.  They can be knotted or cut if necessary to change their use accordingly.

As a Leader, you will also have other specialist equipment to suit the environment.  A group shelter, for example, can be used not only to keep the group warm and dry but also to separate them off from the casualty if their condition is having an adverse effect on the other participants.
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It is also worth considering phone apps that assist you in determining your location, and can even help with first aid implementation.

Self evacuation

Where possible, self evacuation is far preferable to requiring external assistance. It is usually quicker, has significantly less drain on the emergency services and helps the rest of the group get back at the same time.

Whether a mechanical, injury or other incident, walking out is generally the most viable option to help keep the group warm, occupied and together. Therefore only an immovable casualty or a situation where the group would be in more danger (possibly a lightening storm for example) are reasons to stay put.

[image: image15.jpg]!
IS

Tomstrails



As part of the significant change to the planned activity, your return time may change significantly. In this case, you should also, at the earliest opportunity inform your base contact of:

· The incident.
· Amendments to your plans (route etc).
· Your new return time and Emergency Action Time.
Walking out may mean using a different route to that planned. As a Trail Mountain Bike Leader, you will know your planned route and route contingencies. For the most part, this will be a suitable route to walk. It may be, however, that this is not the quickest route to walk. Where a potential route includes a route other than your planned route, you will need to evaluate the safety of this route. A descent through a technical and steep craggy area with a group pushing bikes is not likely to be either the safest or quickest route.

One of your key roles at this point is to make judgements over the safety and speed of route contingencies. You are qualified through your Trail Leader Award to lead groups on Trail terrain when riding and technical (but rideable) routes when walking. As a best practice guide, you should stick within these boundaries. The only exception to this is where you are more highly qualified through a separate walking leader qualification (i.e. MLA or above). 
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Foot based access

You should consult the emergency walking section of the Navigation Unit for full details of the environments you can legally access when walking off, even in an emergency.

At all times in these circumstances you should ensure that you consider your group members walking skills, abilities, experiences and the fact they are likely to be pushing bikes, as well as their likely confidence levels considering the circumstances that have befallen them.

Preparing information for others

Should your situation be serious, you will need to have information available for emergency services. This is likely to comprise the information along the lines of that shown in table 1.  This information is also shown in the emergency sheet (proforma section) that you can print onto waterproof paper and store in your first aid kit.

	Your location by full grid reference (e.g. SS 123456)
	Description  of your location (remember that grid references are 100m², so could include both the top and bottom of a cliff

	Easiest method of approach to your location
	Name, gender and age of casualty

	Any medical conditions of the casualty
	Suspected injury, nature and severity

	History of accident
	Time of accident

	Number of remaining party and their condition
	Current weather conditions

	Your expected return time
	Base contact telephone number


Table 1:
Information for emergency services

Gaining external assistance

The easiest, way of gaining immediate help is by shouting or whistling for it. Despite your being on the hill, there may be someone within hearing distance that can help, whether this is expert medical attention or simply a better mobile phone signal.
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The second option to try is a mobile phone. Where your own network has no coverage, emergency numbers will work on any network, so you may well be able to get through. This is one of the reasons you should always have a fully charged phone (in a waterproof case) with you. The limitations of coverage are also why, during your pre-ride, you should check your phone for coverage at various locations around your route. It may be, for example, that you have no coverage at the location of the incident, but a short distance away, there is some.

Contacting emergency services via a phone at, or close to, your location is far preferable to the alternative of sending a contact party off. The latter option means that there can only be a one way discussion of information giving, and emergency services are unable to ask questions, investigate the situation further, be updated on the situation of the casualty or group, or aid any specialist field staff in finding you.
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Where there is no mobile phone signal in the local area, the only emergency services contact method is likely to be through sending a contact party. In this case, the following protocol should be followed:

· The group should consist of three people, one of whom should be the Assistant Leader (where available). Three people are used so that in the event of a further incident within the contact party, one member can stay with the casualty, whilst the last continues on to contact help further.

· The only exceptions to having three in the contact party is where:

· The whole party would be in danger (in which case the rest of the group may need to become the emergency contact party)

· There is a more senior first aider in the group, in which case once the situation is sorted out, you could potentially lead the group to a safer area.

· For either situation, where the casualty is a young person, it may be appropriate (provided they remain safe) for two other members of the party to remain with the casualty for the purposes of duty of care.

· The contact party should take the shortest safest route to the most likely contact points. This is written in plural for a reason. Where looking for a phone through a house, this clearly needs to be occupied at the time; public telephones are becoming rare, and working ones even rarer. A safe route is described in the self evacuation section.
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Selection of the right people to be in the contact party is critical. It would be normal, when dealing with young people, for the adult assistant to lead this group, with two other able participants. In any case, the contact group members should be level headed and stable, with their actual skill level secondary. It is much more important that the group reach their destination than risking further injury through attempting to travel faster.

· The contact party should take with them written details of the situation at the time of leaving. This can be detailed on the emergency sheet as within the proforma section of your Trail Leader Resource.  Writing this down means that details are not forgotten, mixed up or misconstrued.

· Once contact with the emergency services is made by the contact party, they are most likely to be asked to remain at the contact point. This is so that the emergency services know where they are; they are able to re-contact them, should the need arise, or they can collect them where they may be in danger (e.g. hypothermia, excessive tiredness etc). Do not, under any circumstances, request that the contact party return to the casualty as this significantly increases the chance of a second injury, or of getting lost, and an additional subsequent rescue may be required.

Casualty care

Where you have completed an outdoor based first aid certificate, you are likely to have been provided with the information that the speed of a patient’s recovery, even an unconscious patient, is improved significantly through their carer talking nicely to them.

From our perspective, it would be considered to be best practice to do this with your patient at all times. Not only does it reassure them, but it helps you talk through what you are doing, and focuses your thought processes effectively.

On your return

Whenever you reach for your first aid kit, you will need to complete some paperwork back at your base. An incident report form may be all that is required, but it may also be appropriate to obtain a casualty and/or witness statement too. You will need to:

· Complete an incident report form and submit this to your Health and Safety representative at your place of work or volunteering.
· Update your accident book (overview sheets of all incidents).
And you may need to report the incident to RIDDOR. Please check the circumstances where you need to undertake this simple process. At the time of writing these circumstances include:

· The casualty being off work for 3 days or more and/or

· Attendance at a hospital.

The process of reporting an incident is thankfully quick and simple at www.riddor.gov.uk
Note that you should also record non-accident incidents and near misses (or what should be correctly described as ‘near incidents’). It would be appropriate to detail non-injury based incidents such as someone falling off, where if they fell differently, they may have hurt themselves – that is for example that the rider didn’t manage to get their feet down in time.

Summary

Of course, it is hoped that you will never need to call out emergency services, and the tools you have gained through your Trail Leader Award, personal and leading experiences should go a long way to preventing it happening. If it does, however, you should be well prepared, make good decisions and able to implement your emergency plan effectively.

As mentioned at the start of this chapter, the key to preventing, or managing any incident is through preparation. Make sure that you consistently and regularly review your procedures and reflect, even if only in your mind, the protocol you use in the event of it being needed.
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Getting your group members to help out with details, focuses their minds, distracting form the situation, whilst enabling you to consider your emergency plan or implements its actions.
Contacting CTC

You can contact CTC’s various departments as below:

	CTC National Office
	CTC Education



	General enquiries; Holidays; Finances; Campaigns; Commercial; National strategies; Course booking


	National Mountain Bike Award Scheme; Courses; Qualifications; Technical support



	CTC

Parklands

Railton Road

Guildford

GU2 9JX


	CTC Education

62-68 Thirlwell Road

Sheffield

S8 9TF



	Tel:
0844 736 8450

Email:
cycling@ctc.org.uk 

Web:
www.ctc.org.uk

	Tel:
0844 736 8463

Email:
mtb@ctc.org.uk
Web:
www.ctc.org.uk/education
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