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Unit 10 – Ending the Ride
Welcome to Unit 10 of your Trail Mountain Bike Leader Resource.  This section of your resource is designed to aid your role as an excellent CTC mountain bike leader now and in the future.  You should find that you need to refer to it regularly even when leading often, as its content is entirely applicable to your circumstances.

This resource is made up of several individual sections, which this is a section of part 3:

1. Information on the Trail Mountain Bike Leader Award, how this fits within the National Mountain Bike Leader Award Scheme and the National Mountain Bike Skill Awards.

2. CTC products and services and how these improve and enable the environment for all cyclists and mountain biking.
3. Best practice information and principles for each section of the Trail Leader Award Scheme.  These sections are presented in the same unit order as the qualification itself.
4. Your Logbook for the recording of future personal and leading rides that you undertake, and ensuring your CPD is recorded

5. Pro-formas and exemplar forms for you to use in applying CTC’s best practice in documenting your methods.

All sections are available separately as downloads from Trail Leader Resource page.
CTC

CTC, the national cycling charity administers and provides the National Mountain Bike Leader Award Scheme as a National Governing Organisation.  Its purposes in doing this are to enable best practice in activity provision and accessibility to help engage millions of people in mountain biking and cycling.

At CTC:

1. We protect cyclists

2. We inspire people to cycle

3. We promote cycling

4. We operate a highly effective organisation

CTC provide a wide range of services to assist Mountain Bike Leaders both in their role as leaders and as individuals. More information about CTC is available in the CTC support and services downloadable documents and at www.ctc.org.uk.
Section 3 - Best Practice Guide

This section is made up of all the units that comprise the Trail Leader Award qualification and is a guide to implementing best practice in these core areas. Each section covers all aspects of how to plan and deliver led rides safely to a high level of competence. You should refer to this section regularly as its content is of key importance to keeping you at the appropriate standard for mountain bike leading. It can also be used as a tool to outline essential aspects of mountain bike practice and safety to the individuals you are working with.

Each unit covers a select area of importance with sub sections underlining the key points that fall under that heading. The units are ordered as follows:
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Unit

Title






Unit 1:  
Ride preparation
Unit 2:  
Riding ability 
Unit 3:  
Instruct others riding skills
Unit 4:

Trailside maintenance 
Unit 5:

Navigation
Unit 6:  
Pre-ride checks
Unit 7: 
Leading groups
Unit 8:  
Dealing with emergencies
Unit 9:  
Environment

Unit 10:  
Ending the ride
Each unit can be downloaded from the Trail Leader Award Resource page.
Unit 10:  Ending the ride
[image: image10.jpg]


Returning back to base, or the ride finish point is not the end of the ride itself. Just as there are fundamental elements to go through before the ride departs, there are similar fundamentals that are part of any ride on your return. These comprise at least:

· Keeping to ride timings.
· Informing base contact of your return.
· Checking and returning equipment - identifying equipment faults and subsequent actions.
· Providing and gaining feedback with participants.
· Evaluating the session and applying elements learned to future sessions.
· Maintaining your Logbook

Taking each of these in turn:

Keeping to ride timings
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As outlined in the Ride Preparation and Dealing with Emergencies sections (Units 1 and 8) of your resource, there are specific ways in which you can keep to ride completion times, namely:

· Ride faster

· Reduce the distance or severity of the route

The latter is far more realistic for most groups and the use of prepared route contingencies is expected of mountain bike leaders.

Fundamentally though, you should also understand fully why the need to keep riding timings is vital. We clearly aren’t talking to the nearest minute here, but certainly within an hour, and most definitely prior to base contact beginning to implement your late back procedure at the EAT (Emergency Action Time).

The effect of being late (or even early) can have on your participants can be significant, and although it is good to have flexibility, it is important to bear the impact of timing variations in mind throughout your ride.

It is widely acknowledged that the majority of accidents occur with led groups in the outdoors, after 4pm.  The reasons for this are multiple but include:

· Participants getting more tired through the day

· The weather being worse than expected, so reducing the speed of travel through the ride, and increasing participants energy use (either through trying harder, or keeping warm and dry)

· Attempting to reduce the lateness by reducing the amount of rest stops

· Rushing a bit, or at least not enabling participants to continue at a relaxed pace
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Trying to push the speed of travel up

Therefore, most lateness can actually often be identified early and certainly from half way through the ride.  Obviously true accidents or mechanicals maybe outside of this consideration, but by the half way stage it is most likely that you will have identified the participants’ skills, fitness and abilities sufficiently to make a judgement on using a route contingency.
It also goes without saying that your ride timings should also include for a period at the end of the ride to undertake feedback and equipment cleaning, checking and storing.

Informing base contact of your return

Getting back safely is only half the story. You should have an effective late back procedure that begins to kick in at a specified time, or a defined period after the scheduled return time.  A situation you really want to avoid is that of an emergency rescue team out searching for you whilst you and your group are long since back, fed and watered.
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Every time, make certain that one of your first jobs on returning to base is to inform the base contact. It is your choice whether it is as you ride back through the gate, or after completing the equipment clean and return, and group feedback session, but developing and sticking to a routine helps.

Where you may get back later than the expected return time and particularly where this may be close to the Emergency Action Time, you should inform your base contact of the situation as early as possible (i.e. before your return). This may mean changing your route or plan to find a mobile signal or a landline phone. It is, however crucial to your safe working procedures.

A copy of the late back documents is available in Section 4 of your Trail Leader Resources downloads.

Checking and returning equipment - identifying equipment faults and subsequent actions

Depending on which equipment is yours and which the participants may change what you do for this section, however protocols shouldn’t vary enormously.

1. It is likely that equipment needs a wash (when muddy) or wipe (when dusty) down and lubrication. Involving the participants in this provides some level of ownership or understanding of cause and effect for future sessions. They should, after all, take responsibility for their equipment and understand that it was clean when they received it; the next person to use it would appreciate that too.
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An overview check should also take place. This can be in the form of a quick M-check or other similar mechanism, but acts as a ‘belt and braces’ double check for equipment. Helmets should also be checked. These checks are especially required where a fault has been found or repaired during the ride, or where the participant fell off at all, as this may have produced a fault.

3. Any equipment requiring work should be clearly marked, noted and quarantined for future servicing. Helmets are likely to need to be removed from service altogether (i.e. binned or placed in a completely different area or room). The keys aims of this are to ensure that faulty equipment is not used and to assist the repairer in knowing or finding the problem.

4. Where faulty or repaired equipment is the participants own, they should receive very clear instructions on what to do to ensure full working order is achieved before further use.  You may choose to write this down, and keep a copy as a record for yourself, whilst providing the rider with a copy so they can remember what needs doing, or take it to the bike shop to help reduce the chance of things being ‘lost in translation’.
CTC provides a useful Fleet Maintenance course which identifies how equipment should be stored, checked and maintained.

Feedback opportunities
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It is of course, appropriate to gauge participants responses to the session on an ongoing basis throughout. The session end however is your chance to focus in on this, reinforce the participants learning; provide some feedback on their successes; point people in the direction of future opportunities; identify what to continue to work on, and to gain some direct feedback for yourself.

You can initiate this with a review of the aim(s) of the session, and whether people thought these had been achieved.

· To then help reinforce participants learning, define with them what they already knew; what they learned and elements they can continue to work on to consolidate their skills, or understanding.

· Make a point of identifying what they can now do or know against that at the session start. Success breeds success. It also leads to psychological positiveness about themselves and about mountain biking (and even importantly, about your session!).

· Define where other future rides might be available. Is it through local clubs, your sessions, other groups? Be ability specific to aid continued engagement in the activity.

· Request participant’s thoughts and feeling about the session for your own benefit. As part of your own self reflection and developmental capacities, try to discover through deeper questioning what people enjoyed and why, along with what they think could be improved and why. Note that a superficial ‘did you enjoy that?’ doesn’t actually tell you a great deal.  It is necessary to dig a little deeper to find out relevant and useful aids to your continued improvement as a lifelong learner (which all mountain bike leaders should be!)

Evaluating the session and applying elements learned to future sessions
One of the most useful tools you can have as a Leader is the capacity to self reflect and apply evaluations to future sessions. This helps you try new slants to principles, modify sessions to suit participants needs or engage people in different ways as well as learning from previous mistakes. Ultimately every ride is different: the people, context, route, environment all change each time. Finding out more is the key to improving and being better at your role. It also goes a long way to keeping you occupied!
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A modified version of Kolb’s Cycle of Experiential Learning is used within sport and coaching practice to aid your development.  Figure 1 (left) shows the circular context of the ‘Plan -> Do -> Review’ principle.
Concrete Experience
If we start at the top of the cycle, your concrete experience is that from previous personal and led rides.  Even if it is a few days since your Trail Leader course and you have yet to set your first led ride, you have the experiences gained during your course to consider and reflect on.

Reflective Observation
So from these experiences, you should ask yourself:
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What worked well?
· What didn’t work well?
· What did you have to change in advance of the ride, or during the ride?
· Were there any serious errors or occurrences that could have been serious had the external circumstances been different?  These are commonly known as ‘near misses’, but should be correctly referred to as ‘near accidents’.
Obviously things like mismatching the route to the group members capacities, a badly implemented road crossing or a participant taking a jump on the side of the trail are all really clear in that they could have been prevented, or the likelihood of them happening reduced through doing things differently.  However, were there any teaching, development or discussions you had with group members that took a while to sink in?  Perhaps it took you a few attempts to find the right words for your participants to ‘get it’?  Would it work better if you went straight to that point, or do you think your participants needed to go through a learning process before you hit the nail on the head?

Perhaps there are areas where changes to your Leader Position, or Stopping Points would make a difference, or when or where your Communication took place, as well as what your communication was.
Abstract Conceptualisation
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Once you have reflected and determined your successes and areas to work on, the next stage is to identify potential alternative actions and communication and imagine the impact that might have on the prevalent circumstance.  Do you think that would have helped your group members hear, understand or implement what you wanted better than happened last time?
Would the same group in the same circumstances have benefitted from you being at the rear of the group, rather than at the front at a certain point of the ride?  Or perhaps you trusted their abilities to identify a stopping point prior to that road junction too much, and you being at the front at that point would have been better?
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Were there too many stopping points, or not enough?  If the former, which ones would you drop and why, or did you need an additional Stopping Point at a location.
This stage is about considering the options and your interpretation of how these would work if you had implementing them.  Once you have determined what you think should be the best option, then its time to put it into practice.
Active Experimentation

We then move on to actually putting your conclusions into practice.  Is there a way of trying these out in advance?  Can you talk through the options you have developed with colleagues or others?  You might be able to try your idea in a similar, though less critical situation and identify how well it works by running through a further Experiential Learning Cycle.
Onwards Cycles

Of course, you may not experience the same group characters or circumstances again, but the more you build a picture of what works for different people, places and environments the more adaptable and effective you become as a Leader.

So why do we go through this process of self evaluation?  Because we want to be a great mountain bike leader who is able to work across a wide range of groups and locations, even if you want to focus on helping some specific participants through long term riding development.

Ultimately, the use of Kolb’s Cycle is a permanent and ongoing principle.  It is designed to be a never ending review and development process that embeds itself in your phschy and becomes an innate part of every stage of your planning, implementation and completion of led rides and your role at a mountain bike Leader.
You may find it useful to use some form of recording your considerations.  This can form a vital part of your Logbook.  Samples from the self evaluation form are below.  The full proforma is available to download from Section 4 of your Trail Leader Resource.
	CTC Leader Self Evaluation

	Date:
	
	Ride / Group:
	

	How were you involved?


	What were the specific aims of the ride?

Were these aims met?


	What went well?
	What didn’t go as well as expected?



	Identify any specific learning from your preparation, delivery or review



	How are you going to change things next time?



	Reflections from your Mentor (where available)


	Remember to record any incidents or near accidents separately as well.


Maintaining Your Logbook
Your logbook is your record of ongoing competency as a mountain bike leader.  CTC do not require you to maintain your qualification validity through expiry of your award or through demanding that you have to maintain any membership of CTC, so ensuring that you are still active and valid is up to you.

A logbook is simply a record of your rides, both personal and led.  The easiest way of recording it is to simply gather in and place on file the information that you provided to your base contact.
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You can also use electronic or GPS recording methods to help maintain your logbook, but notes on the group type, conditions, and learning you have undertaken (see the Evaluating Your Session section), as well as notes on additional CPD should be included.

A Logbook is provided for you in Section 5 of your Trail Leader Resource.
You can also see details of how to maintain your qualification validity at the Replacement Certificate download available at the end of the My Qualification webpage.

Contacting CTC

You can contact CTC’s various departments as below:

	CTC National Office


	CTC Education



	General enquiries; Holidays; Finances; Campaigns; Commercial; National strategies; Course booking


	National Mountain Bike Award Scheme; Courses; Qualifications; Technical support



	CTC

Parklands

Railton Road

Guildford

GU2 9JX


	CTC Education

62-68 Thirlwell Road

Sheffield

S8 9TF



	Tel:
0844 736 8450

Email:
cycling@ctc.org.uk 

Web:
www.ctc.org.uk

	Tel:
0844 736 8463

Email:
mtb@ctc.org.uk
Web:
www.ctc.org.uk/education
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