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Section 1 - Introduction to Mountain Bike Leading
Welcome to your Trail Mountain Bike Leader Resource.  This resource is designed to aid your role as an excellent CTC mountain bike leader now and in the future.  You should find that you need to refer to it regularly even when leading often, as its content is entirely applicable to your circumstances.

This resource is made up of several individual sections, which this is part 1:

1. Information on the Trail Mountain Bike Leader Award, how this fits within the National Mountain Bike Leader Award Scheme and the National Mountain Bike Skill Awards.

2. CTC products and services and how these improve and enable the environment for all cyclists and mountain biking.
3. Best practice information and principles for each section of the Trail Leader Award Scheme.  These sections are presented in the same unit order as the qualification itself.
4. Your Logbook for the recording of future personal and leading rides that you undertake, and ensuring your CPD is recorded

5. Pro-formas and exemplar forms for you to use in applying CTC’s best practice in documenting your methods.

Sections 2 to 5 are available separately as downloads from Trail Leader Resource page.
CTC

CTC, the national cycling charity administers and provides the National Mountain Bike Leader Award Scheme as a National Governing Organisation.  Its purposes in doing this are to enable best practice in activity provision and accessibility to help engage millions of people in mountain biking and cycling.

At CTC:

1. We protect cyclists

2. We inspire people to cycle

3. We promote cycling

4. We operate a highly effective organisation

CTC provide a wide range of services to assist Mountain Bike Leaders both in their role as leaders and as individuals. More information about CTC is available in the CTC support and services downloadable documents and at www.ctc.org.uk.
How CTC Training helps you.

CTC has over 40 courses and qualifications all designed to improve access to, enjoyment of and engagement in bikes and cycling. With courses developed and managed from a central office, support officers, course venues and Trainers are widely distributed all over the UK, meaning that you can be certain of:

· The highest level of quality, learner support, course delivery and verification
· UK wide approval of courses and qualifications
· Effective and measureable economic benefits from your investment in training
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Road Courses:  Leading, managing and assisting health rides, adult cycle training, commuter support and Bikeability.  You and your colleagues as well as CTC tutors can deliver these courses.

Mountain Bike Leader Awards:  The largest range of off-road courses for your staff to lead rides and sessions, instructing and developing participants’ skills, confidence and learning.

Go-mtb Awards: Participant reward scheme across 5 levels, each with 4 sections.  Positive, engaging, supporting. Delivered by you directly to your participants.

Mountain Bike Skill Instructor Awards:  High quality skills development for novice and expert, young people and adult.  Ideally suited to more proficient mountain bike Leaders.
Inclusive and accessible cycling and training:  Provision of specialist support training, equipment and resources from experts in the field. CTC provide the service or develop your staff to deliver this service.

Maintenance training and qualifications:  Cycle maintenance courses for novice to expert, including cycle fleet maintenance training and verification, legal and management protocols.

Safe Working Practice:  Using bikes in the outdoor workplace; trail building and checking, and effective community engagement in controlled trail building enabling you to fulfil and extend your land management duties.

Tutor qualifications: Enabling you and your colleagues to deliver selected CTC qualifications from the Maintenance, Road and Mountain Bike Leader portfolios.
Your workbook

During your course, you completed a detailed workbook documenting your responses, capabilities and achievements throughout. It also included tutor feedback throughout your course and an individual feedback and review sheet, completed with you, at the end of your course.  These are stored electronically at CTC (in accordance with the Data Protection Act).  

This resource can be used independently, but you may also wish to link your own feedback and workbook responses to this. This can be achieved by requesting an electronic copy of your workbook and review to be sent to you.

To do this, email mtb@ctc.org.uk with your name and individual reference number (as shown on your certificate).
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National Mountain Bike Award Scheme

CTC offer the widest provision of high quality Mountain Bike Leader qualifications available, covering everything from low level terrain to mountains in the UK and Europe. These incorporate some rider and skills development but are primarily designed for those leading rides.
See more >>>
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	Young Leader Award

Ideal for those aged 14 to 18, this course initiates participants into the world of leading groups. The Young Leader Award develops riding skills as well as personal attributes such as independence, confidence, communication and teamwork. You may go on to help leaders and their groups with leading rides and building skills in others.

See more >>>
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	Trail Mountain Bike Leader Award

Covering the essential skills of leading groups, the Trail Leader Award fulfils many leaders’ needs in full. It includes essential navigation and trailside maintenance skills, roles, responsibilities and ride preparation principles.
See more >>>
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	Technical Mountain Bike Leader Award

The Technical Leader Award covers the vast majority of useable mountain biking access within the UK and Europe. Providing the knowledge and skills base to manage and develop groups’ skills in technical terrain to a high level of competency means this qualification is well recognised. 
See more >>>
See more >>>
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	Advanced Mountain Bike Leader Award

Leading groups into high and remote areas is a significant undertaking. The consequences of things going wrong increase several fold and the knowledge and application of CTC's best practice principles becomes critically important. 
See more >>>
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	Go-mtb Leader Orientation

The Go-mtb Awards are a series of progressive participant reward qualifications that Leaders can deliver directly.  The Go-mtb Leader Orientation course enables you to deliver these courses. 

See more >>>
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	SI Urban

The SI urban is designed around developing riders skills in manmade and contained environments such as jump parks, BMX tracks and within a contained site such as schools, parks or outdoor centres. 

See more >>>
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	Skill Instructor

Providing a high level of personal rider development, the Skill Instructor is the ultimate course in developing others riding skills. 

See more >>>
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	CTC Trainer

This qualification enables leaders and instructors to provide CTC courses including Young leader, Ride Supporter and Maintenance courses directly to the public via a CTC affiliated centre.

 
See more >>>
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	Instructor Trainer

The Instructor Trainer Award is the ultimate in mountain biking teaching. Used purely for tutors of mountain biking and CTC courses, Instructor Trainers undergo a significant amount of development and integrated working before becoming an consultant for CTC and tutoring CTC courses. 

See more >>>


Approvals

The National Mountain Bike Leader Award Scheme is administered and provided by CTC, the national cycling charity. As a National Governing Organisation with experience in the provision of national standard qualifications to the highest standard since 1996, CTC set the benchmarks against which mountain bike leader qualifications are approved.

Health and Safety approvals
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External approval of qualifications within the scheme is also provided through the Adventure Activities Licensing Service who are a department of the Health and Safety Executive with a specific outdoor and adventure activity remit. AALs provide adventure activity providers with activity licences appropriate to their needs, qualifications and capacities.  Mountain bike activity provision in some areas of the UK (in short, higher than 600m above sea level and/or further than 2.5km from a road) requires the statutory holding of a licence.  The Trail Leader remit does not extend into these areas.

National approval schemes

There are two further schemes of national approval for cycling activity providers:
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1) AdventureMark 
The AdventureMark scheme is an adventure activity wide, non-statutory badging scheme measuring activity providers’ activity management, provision competence and facilities against national benchmarks. AdventureMark is based in England. CTC are the nationally accredited provider for cycling based qualifications by AdventureMark. See more on AdventureMark.



2) Learning Outside the Classroom
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The LOtC scheme is primarily based on the AdventureMark scheme, with some additional elements focused on specific learning outcomes ensuring that participants attending sessions that are LOtC badged go through a thorough educational experience. LOtC is a national scheme that covers any educational experience for those at school and that is not within the classroom environment. It covers activities from the school playground to expeditions abroad and every area in between. LOtC is based in England. CTC are the national provider accreditor for cycling based LOtC. See more on LOtC.

Your Trail Mountain Bike Leader Award

Your Trail Mountain Bike Leader Award course (called Trail Leader for short) comprises of ten key sections undertaken through a well developed and educationally progressive process. Both training and assessment are combined throughout the course via integrated and continuous principles. This provides you with the distinct advantage of only needing to attend one course to achieve the qualification.

Trail Leader Award completion

When you have completed all elements of the Trail Leader Award during your course, congratulations!  You will be sent a certificate and a schedule. Until this time your copy of your individual review acts as a temporary certificate.

When will my certificate arrive?

Although we try hard to issue these in the month following your course, due to the seasonal nature of course provision there are periods where it might take up to eight weeks. Unless you change address in this period, please wait until this period is complete before contacting us about your certificate arrival.

What if I need to lead groups before my certificate arrives?

Provided you completed all elements of your course, you will have been provided with a review during your course.  This acts as a temporary certificate until your official one arrives.  In the meantime you may lead groups safe in the knowledge that you are qualified. Should your employer or customers require further proof of completion before arrival of your official certificate, please email us at mtb@ctc.org.uk and we can verify your status then issue a letter of completion.

Where you have yet to complete all elements

Where you have yet to complete all elements of your Trail Leader Award, your tutor will have been through the details of what you needed to do to complete at your final review session.

In this case, we issue a copy of your individual review. To achieve the Trail Leader Award, you should:

· Send any paperwork that may have been requested by your tutor (for example a log of personal rides) to CTC Education.
· Where applicable, complete any outstanding elements through attendance at all or part of a further Trail Leader Award course, after a process of implementation and practice of these elements.
· Complete the award and be sent a certificate and schedule.
Courses and incoming material is reviewed in strict order of arrival, so for this case, the initial course review and notification of what you need to do to complete your Award can take up to eight weeks. The follow up review to issue your certificate can take a similar timescale, though we do try to implement this more quickly where we can.

First aid requirements

In order to use your Trail Leader Award (and for your qualification to remain valid) you should hold a fit for purpose first aid qualification in line with the following criteria:
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The course must be a minimum of one day’s duration (8 hours if undertaken through multiple sessions).
· The provider must be ratified to provide Health and Safety at Work first aid courses (though your course may not be one of these).
· The course should meet the needs of working and operating in the outdoors.
· Your first aid certificate must be valid (they expire within three years).  On expiry, you should successfully complete a further appropriate course.

Recommended First Aid courses include First Aid in the Outdoors (16 hours) such as those provided by CTC.

What can I do as a Trail Leader?

The Trail Leader Award provides you with the skills and ensures that you are competent to undertake the activities as defined in the specification of limits (available as a download at the Trail Leader Resources page.  These are also defined in the Specification of Limits section within this document.  There are further elements that are useful to clarify so that you have a full understanding of your capacities and of best practice in the mountain bike leading arena.

Games for Groups
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You will have seen the benefits of using games for discrete skill learning, group management and participant engagement throughout your Trail Leader course.  You will also have left the course with a good idea of how to use between ten and twenty games that were developed and implemented by yourself, your peers and your tutor.

Taking this further, you can develop your own games and seek out new ones through CTC’s Mountain Bike Leaders’ Games for Groups book.  A resource of fifty or so different games to help your participants engage, learn new skills and gain confidence.
Group Numbers

CTC use a very defined maximum ratio of 7 Leader delegates per tutor on Leader Qualification courses to ensure a great learning experience for you and to guarantee the opportunities for competence approvals exist within the tight timeframe of a Trail Leader course.

As a Trail Leader, however there is no need to remain to this ratio, and best practice factors for the leading of mountain bike groups can be implemented.  These comprise:

· Where working with adults, a maximum ratio of 12 participants per Trail Leader.
· With young people (under 18), a maximum ratio of 12 participants with one Trail Leader, and a competent Adult or qualified Assistant Leader. Ideally, one adult or assistant will be the same gender as those in the group although, through logistics, this is not always possible. 
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There are other factors in identifying the appropriate number of participants in your group including, but not being limited to:

· Participant behavioural characteristics
· The support needs of participants
· Environmental factors – weather, ground conditions and your impact
· Other users – the safety of others and your impact on them
· Group management influences, for example, busy locations.
Any of these factors may reduce your group size in line with your ultimate responsibility, the safety of everyone in your group.
Specification of limits

The Trail Leader Award is a substantial undertaking which defines your competence to lead groups of mountain bikers. As such it doesn’t cover every aspect of leading in every context and so always has limitations. These are defined within geographical, topographical and weather circumstances.
Trail Terrain for the Trail Mountain Bike Leader Award
Trail terrain is the term for the paths, routes and trails that Trail Leaders can use.  These are terms as ‘non-technical’. Non-technical means that the trail does not involve specific route selection (for example between rocks, roots or other obstacles) in order to ride on it. It can be as narrow as handlebar width. Typical trail terrain includes: forest tracks, fire roads, cycle ways, many bridleways and paths (in Scotland), and other smooth ground. Public highways and roads also fall within trail terrain.
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Specification of limits within the UK: 
The UK has some specific legal guidance on requirements for certain terrain as a result of the Activity Centres (Young Persons’ Safety) Act 1995.  The Trail Leader Award specifications for within the UK are defined as:
	Limiting factor
	Specification

	Height limit:
	Less than 600m above sea level

	Remoteness factor:
	No further than 2.5km (30 mins walk) from a road or accessible landline telephone and shelter

	Weather conditions:
	Only one of the below can apply to remain in scope (if 2 or more apply, it is beyond the level of the award): 

· Temperature less than 10°C

· Continuous or heavy precipitation

· Average wind speed of 30mph or more, or gusts of 40mph

· Visibility of 500m or less

Where ice may exist, it must be clearly and easily avoidable

	Trail terrain:
	· Cycle accessible rights of way and routes that are defined on the map and ground

· Non-technical (i.e. does not require route selection within the trail or body positioning to ride)

· The surface is relatively smooth (though not necessarily surfaced)

· Where virtually all the route is entirely rideable


Specification outside of the UK
The Trail Leader course is designed principally for the UK, however it may be used further afield with the following provisos:

· The holder is equipped with knowledge, experience and appropriate locally recognised qualifications to act as a mountain bike leader for the area they are using. These factors should include at least language, culture, weather and emergency procedures and may be covered through the CTC International module.
· In addition for locations with similar weather patterns to the UK, the Leader should remain within the specification of limits as stated in the section Specification of limits within the UK, above. These locations might include, for example, Scandinavia and northern Europe.
· Where a more settled weather pattern exists, for example southern Europe, the Trail Leader may extend their riding to above 600m, but must at all times remain less than 2.5 km from a road or land based telephone or contact point (e.g. top of a manned lift station), via a trail terrain rideable route.
Where you remain within the height and remoteness factors, but make use of more technical terrain, you will require the Technical Mountain Bike Leader Award. 
Trail Leader Progression

The Trail Leader Award is generally considered the essential base line of CTC mountain bike qualifications. It provides you with the key knowledge and experience that allows you to provide great mountain bike experiences for others and enables progress onto leading in other terrain via the Technical and Advanced leader awards, or the ability to teach mountain biking skills in natural and urban environments, and starts the capacity to go on to train and teach others through the Trainer courses.

[image: image9.jpg]MTB
LEADER
COURSES

YOUNG
LEADER
AWARD

TECHNICAL
LEADER
AWARD

ADVANCED
LEADER
TRAINING

ADVANCED
LEADER
ASSESSED

GO MTB
TECHNICAL SKILLS
DEVELOPMENT

GO MTB
LEADER
ORIENTATION

YOUNG
LEADER
AWARD

SKILL
INSTRUCTOR
URBAN

SKILL SKILL SKILL
INSTRUCTOR INSTRUCTOR INSTRUCTOR
TRAINING ASSESSED ADDITIONAL




[image: image10.jpg]



Move on from the Trail Leader Award to use more technical and remote environments with your groups

The table below shows the potential routes onwards from the Trail Leader Award
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	Get your groups out in more demanding and technical environments through the Technical Leader Award
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	Deliver a range of up to 5 levels of participant based awards covering riding skills, being independent, first aid and sharing the outdoors, through the Go-mtb Leader Orientation
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	Extend your capacities to work in accessible cycling circumstances, with people with specific needs, and using specialist equipment and cycles through the Accessible Cycling Module
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	Develop riders specific skills through the Skill Instructor courses
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	Deliver a range of CTC courses from Maintenance, Ride Supporter, Young Leader, Club Road Leader and First Aid by becoming a CTC Trainer


Maintenance of your Trail Leader Award

As a Trail Leader, you are required to ensure that you remain up to date with current best practice and that you continue to use the qualification as a practitioner.  Where this is not the case, you may find that your competence could be called into question.

First aid requirements

You should maintain your first aid qualification at all times in line with the current requirements of the Trail Leader Award. See the First Aid section for more details.
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(DBS) CRB Checks

In 2013, the Criminal Records Bureau (CRB) check process was replaced with the Disclosure and Barring Service (DBS).  Wherever leading groups of young people (those under 18), you should hold a relevant and applicable DBS check.  CTC can provide DBS checks for on an individual and groups of individuals’ basis.  Contact CTC for more details.

Keeping up to date with current practice

Ensure you remain up to date with all elements of mountain bike leading through a variety of mechanisms:

· Regular checking on countryside access, highway code and outdoor education best practice;
· Communication with CTC. We aim to provide information to all CTC leaders through electronic means about changes and updates to working practices.  Ensure that CTC has your current email and postal address, and that you have not removed yourself from regular bulletins.
· Discussion and cross communication with others in the mountain bike leading and outdoor education fields. 
Continued Professional Development 

CPD is widely acknowledged as an effective way at maintaining award validity. CTC can provide mechanisms to do this, through the course progression shown previously and via CPD workshops.
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Recording your experience

You should prove your previous and current practice through evidencing your leading and personal rides.  This requires no more additional work to that required in using base contacts.  You simply put a copy of the same information ion a folder as part of your logbook.  Therefore best practice in current leading makes it easy to record your experiences.

Where there is a significant gap in your mountain bike leading or personal experiences, you should ensure that you refresh yourself through a CTC course. As an existing Trail Leader, you can do this through attendance and completion of either:

· Trail Leader Award course;
· Fast Tracker course.
A significant gap in personal riding or leading experience would be considered to be 18 months or more.

A logbook with pro-forma pages providing you with a base for your evidencing is available online.  See the Logbook page at CTC’s website for more.

Provider Licence Scheme

There is likely in the future, to be a Leader Licensing Scheme for mountain bike leaders in line with many other sports.  A licence would require you to:

· Hold relevant qualifications
· Keep up to date with best practice
· Maintain evidence of practice
· Hold relevant insurance, first aid and associated verifications such as DBS verification.

A licensing scheme may also require that you attend refresher courses at regular intervals.

Assessment criteria

The Trail Leader Assessment Criteria is the basis of identifying the skills, attributes and competencies required to lead groups competently in trail terrain. It also provides the basis for the Trail Leader workbook which you completed during your course.

The assessment criteria are defined by subject unit then element. Competency as a Trail Leader is achieved when every element is completed to the required level through the appropriate demonstration method.

There are three demonstration methods during a course by which these competency elements can be shown:

· You are seen demonstrating the element to the appropriate level
· You can discuss and talk through the element to the depth required
· You are made aware of, and understand the element.
The evidencing method varies according to the demands of the element and the safety and engagement of the group that element develops. These methods were used through your Trail Leader course, and are indicated by the tick marks in the assessment criteria.
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	Unit 1:

Ride Preparation
	1.1
	Understand Trail Leader specification of limits
	(
	
	

	
	1.2
	Risk Assessment
	(
	
	

	
	1.3
	Operating Procedures:
	( for one
	( for all others
	

	
	
	General activity provision
	
	
	

	
	
	Emergency Procedure
	
	
	

	
	
	Late Back Procedure
	
	
	

	
	
	Equipment Policy
	
	
	

	
	
	Incapacitated Instructor
	
	
	

	
	
	Safeguarding Children & Adults Policy
	
	
	

	
	1.4
	Gain consent where required
	
	
	(

	
	1.5
	Know pre-ride is necessary
	
	(
	

	
	1.6
	Plan ride
	(
	
	

	
	1.7
	Forecast
	(
	
	

	
	1.8
	Tracing/route plan
	(
	
	

	
	1.9
	Inform base of ride
	(
	
	

	
	1.10
	Identify correct clothing and equipment
	(
	
	


	Unit 2:

Riding Ability
	2.1
	Ride safely at all times
	(
	
	

	
	2.2
	Select appropriate gears
	(
	
	

	
	2.3
	Brake and stop effectively with both brakes
	(
	
	

	
	2.4
	Body position – ride both standing and sitting
	(
	
	

	
	2.5
	Outside pedal is down on corner
	
	(
	

	
	2.6
	Identify Trail and Technical terrain
	(
	
	

	
	2.7
	Ride Length
	(
	
	


	Unit 3:

Instruct others skills
	3.1
	Prepare Session
	(
	
	

	
	3.2
	Conduct Safe Session
	(
	
	

	
	3.3


	Riding Position
	(
	
	

	
	
	Use of controls
	(
	
	

	
	
	Standing; cornering; descending; climbing
	( for one
	
	( for all others

	
	3.4
	Deliver one skill development game
	(
	
	

	
	3.5
	Provide effective feedback
	(
	
	


	Unit 4:

Maintenance
	4.1
	Wash bike
	
	
	(

	
	4.2
	Lubrication
	
	
	(

	
	4.3
	Puncture & new tube
	(
	
	

	
	4.4
	Broken chain
	(
	
	

	
	4.5
	Brake adjusters
	(
	
	

	
	4.6
	Quick releases & wheel nuts
	(
	
	

	
	4.7
	Bike size & saddle height
	(
	
	


	Unit 5:

Navigation
	5.1
	Rights of Way identified on ground and map
	(
	
	

	
	5.2
	Navigate between points
	(
	
	

	
	5.3
	Correct route between defined locations, may involve amending an initially incorrect choice
	(
	
	

	
	5.4
	Identify location, self & features at landmarks
	(
	
	

	
	5.5
	Set map with ground & compass
	(
	
	

	
	5.6
	Distance identified with map
	(
	
	

	
	5.7
	Distance identified over ground, indicative use
	(
	
	

	
	5.8
	Generate and use grid references
	(
	
	


	Unit 6:

Pre-Ride Checks
	6.1
	Check clothing/equipment
	(
	
	

	
	6.2
	Check medical & equipment
	(
	
	

	
	6.3
	Check & operate ride for abilities
	(
	
	

	
	6.4
	Warm Up
	(
	
	


	Unit 7:

Leading groups
	7.1
	Three leader positions

(Front, Back, Use of Assistant)
	(
	
	

	
	7.2
	Effective communication
	(
	
	

	
	7.3
	Stopping points
	(
	
	

	
	7.4
	Busy & minor roads & crossings
	(
	( if not in your section
	

	
	7.5
	Modifications; group & weather
	(
	
	


	Unit 8:

Dealing with Emergencies
	8.1
	Trailside Emergencies
	( for at least one
	
	( for all others

	
	8.2
	Prevent further risk
	(
	
	

	
	8.3
	Develop and implement emergency plan
	(
	
	

	
	8.4
	Summon assistance
	(
	
	

	
	8.5
	Offer reassurance
	(
	
	

	
	8.6
	Report
	(
	
	


	Unit 9:

Environment
	9.1
	Other users
	(
	
	

	
	9.2
	Environmental impact
	(
	
	

	
	9.3
	Outdoor environment knowledge
	
	(
	


	Unit 10:

Ending the Ride
	10.1
	Time
	(
	
	

	
	10.2
	Inform base of return
	(
	
	

	
	10.3
	Check equipment
	(
	
	

	
	10.4
	Feedback
	(
	
	

	
	10.5
	Evaluate
	(
	
	


Contacting CTC

You can contact CTC’s various departments as below:

	CTC National Office


	CTC Education



	General enquiries; Holidays; Finances; Campaigns; Commercial; National strategies; Course booking

	National Mountain Bike Award Scheme; Courses; Qualifications; Technical support



	CTC

Parklands

Railton Road

Guildford

GU2 9JX


	CTC Education

62-68 Thirlwell Road

Sheffield

S8 9TF



	Tel:
0844 736 8450

Email:
cycling@ctc.org.uk 

Web:
www.ctc.org.uk

	Tel:
0844 736 8463

Email:
mtb@ctc.org.uk
Web:
www.ctc.org.uk/education
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