Becoming a CTC National Councillor

An introductory guide for potential candidates
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1. The role of Councillors

Working for the CTC in a voluntary capacity as a Councillor can be immensely rewarding when the Councillor is able to carry through, by working with others, results that are clearly good for the CTC, good for cycling and good for the well being of the nation. 

CTC is the national cyclists’ organisation. It is an organisation of substance and stature with a multi-million pound turnover, supporting thousands of volunteers with a professional staff. The CTC’s administration, policy and performance is guided and monitored by Councillors elected to represent all of CTC’s members and trusted with playing a critical leadership role for the future of cycling.

The diversity of CTC’s interest is represented by the wide range of cyclists

· commuting by bike, touring or cycling for sport, leisure or health
· participating in organised cycling within a CTC District Association or other group

· promoting the environmental and health benefits of cycling
· campaigning for improved conditions for cycling.

Whatever their interests in cycling, all members are valued on an equal basis. 

Councillors will be imbued with the spirit of cycling and will wish to work with others in promoting cycling. They will be supportive of the CTC and share a conviction that the best prospect of growth of cycling in the UK requires the involvement of an active, progressive and effective national cyclists’ organisation. The present council has adopted a five year strategy called Vision 2000 which sets out a range of specific objectives the council wishes to achieve by 2006. These goals and objectives are reviewed by council on a regular basis to check that they are still valid.
As with any voluntary activity satisfaction and influence are largely determined by the amount of time, expertise and energy individual Councillors have and are able to offer. Many will bring experience and expertise gained in industry, commerce, central or local government or in the voluntary sector; others bring day to day knowledge of the needs and aspiration of local cyclists. 
The formal status of Councillors is that they are directors of a limited company and charity trustees, therefore have these duties and responsibilities. A detailed guide is given to each new councillor containing essential information and guidance notes designed to assist them in their role, no prior governance experience is necessary. The council has both legal and financial advisors who guide councillors in this part of their role.
Many people find that three years experience as a company director and charity trustee is an exciting and valuable addition to their personal CV which can help their careers.
2. What is involved?

Council

The minimum commitment for councillors is to attend and participate in Council meetings, usually four meetings a year, and to attend the national AGM. All of these usually take place on a Saturday.

Committees

Councillors will also be attached to a national policy Committee providing an opportunity to influence, guide and monitor CTC’s work in the field of Operations, Commercial, Cycling Development or Policy & Campaigning activity. These committees meet face to face about four times a year at a time and location to suit their members. This is where councillors get the opportunity to get personally involved in issues in which they are really interested or where the organisation has a need for external advice.  Networking, task groups, reports and developments involving CTC’s staff, volunteers, professional advisors and councillors actually work up and deliver our policies. Councillors give as much time as they feel they can, at minimum they discharge their responsibility to the cycling members by monitoring policy development on their behalf. Extensive use is made of the internet and email, while telephone conferencing facilities are also available.
Networking

Most Councillors find they are most effective when they add to their formal duties an active participation and networking at a local level including
(a) Attendance at some of the Club’s national and local events 
(b) Attendance at meetings of CTC District Associations and other cycling groups to support the actions and policies of CTC and to get feedback. Each autumn D.A.s hold their local AGMs and councillors try to attend where possible.
(c) Networking with CTC’s Right to Ride campaigners on local policy issues.

(d) Membership of the Regional Committee with attendance these and other Regional meetings.  

3. What personal qualities do I need?

CTC has committed itself to the seven principles of public life expressed by Lord Nolan and adapted for the voluntary sector by the National Council of Voluntary Organisations. These are:

Selflessness

Council members have a duty to act in the best interests of the organisation as a whole. They should not do so in order to gain financial or other material benefits for themselves, their family, their friends or the organisations that they come from or represent elsewhere.

Integrity

Council members should not place themselves under any financial or other obligation to outside individuals or organisations that might influence them in the performance of their duties.

Objectivity

In carrying out their duties, including making appointments, awarding contracts, dealing with disciplinary matters or recommending individuals for rewards and benefits, board members should make choices on merit.

Accountability

Council members are accountable for their decisions and action to the members who elected them and the wider membership as a whole. They must submit themselves to whatever scrutiny is appropriate to their role. 

Openness

Council members should be as open as possible about all decisions and actions they take. They should give reasons for their decisions and restrict information only when the wider interest clearly demands. 

Honesty

Council members have a duty to declare any interests relating to their role and to take steps to resolve any conflicts arising in favour of their trustee role.

Leadership

Council members should promote and support these principles by leadership and example. 


4. Expenses
Councillors are entitled to claim reasonable expenses for work done in carrying out their duties as Councillors of the Club.  These include travel cost based on train fares using, whenever possible discount cards, accommodation cost if necessary and subsistence if required and also legitimate postage and telephone calls.  

Councillors may obtain, free of cost, a copy of all papers, circulars, reports and other documents produced by the Club.

5. How to get elected as a councillor
If you are inspired to become a CTC councillor the electoral process is relatively simple. Each region is elected on a three year cycle with the number of seats fixed by the number of CTC members in the region. Vacancies are advertised in the CTC magazine giving members about a month to register a nomination. A candidate does not have to live in a region, but must be supported by members who do. (see below)
If there are not enough candidates to cause an election an appointment is made after the closing date, if not the names of candidates are put to a ballot of members in their region. This is done via a ballot paper inserted in the next magazine edition, and in turn members have about a month to respond. The whole cycle can therefore take about three months.

Candidates can submit a personal statement of up to 500 words with the ballot paper and are able to circulate any electoral materials they wish, however this must be at their own expense. There is no need to be put off if you are not active in a local cycling network, we have found that CTC members respond well to the information in your electoral statement and will elect members from a wide range of backgrounds.

A nomination form has to be completed by all candidates. This requires you to collect ten signatures from current CTC members living in the region. Some candidates may find that they are not sure who their local CTC members are. Current CTC councillors will always offer to help new candidates and we specifically offer to help find signatories if you would find this difficult. Most candidates find completion of the form an ideal opportunity to start local networking and will make contact with their local CTC group to discuss a candidacy, and most non CTC clubs and campaign groups have a lot of individual CTC members in their numbers.
If you want any help or advice you are encouraged to contact a current national councillor or a national officer such as the Chair of Council or Chief Executive. Their details are available from CTC HQ.

7. Council Regions
	Division

(Defined by the Department of the Environment Transport and Regions including the original counties and any current unitary authorities as shown below)
	Seats

	A  (North East – Northumberland, Durham, Tyne & Wear)
	1

	B (North West – Lancashire, Liverpool, Manchester, Cheshire, Cumbria, Isle of Man)
	2

	C (Yorkshire and Humberside)
	2

	D (West Midlands – Warwickshire, Birmingham, Worcestershire, Hereford, Shropshire, Staffordshire)
	2

	E (East Midlands – Northants, Leicestershire, Rutland, Lincolnshire, Nottinghamshire, Derbyshire)
	1

	F (Eastern – Essex, Hertfordshire, Suffolk, Norfolk, Cambridgeshire, Bedfordshire)
	2

	G (South West – Gloucestershire, Somerset, Wiltshire, Dorset, Devon, Cornwall, Isles of Scilly)
	2

	H (South East – Kent, Sussex, Surrey, Hampshire, Berkshire. Oxfordshire, Buckinghamshire, Isle of Wight, Channel Isles )
	3

	I (London)
	2

	J (Wales)
	1

	K (Scotland)
	1

	L (Northern Ireland and all other overseas areas outside of the United Kingdom).
	1
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